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Meeting Minutes - Feb 11, 2026

e Meeting Call to Order: 6:04pm

Attendance: Shelly, Kari, Ellie, Olive, Denise, Mandy, Nicole, Sandra.

e Motion to adopt previous meeting minutes
e Motioned by: Mandy Seconded by: Olive Motion: Yes

New Business:

e Coach’s meeting - date needs to be considered and all coaches present to see next season
intentions. - Kari will send out emails to all coaches to arrange the meeting date.

e Look atice schedule for next season - stream line groups more efficiently Definitely will look at
changing up and optimizing ice time to accommodate the larger groups along with coaching
availability. Will table until end of season.

President’s Report:

e Raffle licences needed for Carnival
m Prizes and budgets Shelly will apply for licences, suggested that the 50/50 will
need to be larger ticket sales. 8 raffle table prizes per day. Tickets 10 for $20. $2
boxes again this year. 120 boxes per show.

Registrar’s Report:

e Update on registrations Nothing to report
o Table until end of season - drafting up policies and procedures on waitlists, pre
registration and guidelines etc so that there is a step by step registration system
to run more smoothly.

Treasurer’s Report:

® Accounts Summary: General and Gaming
o General: $73,620.16
o Gaming: $7,613.52



m Shelly provided financials to meeting

- Scotia Bank Closure in July.
o Package rates from BEEM Credit union and CIBC
m Shelly presents info to board, CIBC has VISA debit cards (which is what the club
uses for Carnival orders etc) BEEM does not have this option. Monthly fees about
the same.
e Nicole motions to move accounts to CIBC due to the VISA debit option.
Mandy seconds and the vote is yes.
o Shelly will email Lawrence at CIBC to see what is needed to set up
accounts.

Carnival Chair Report:

e Sponsors, USB’s, and shout outs update
o Approximately 18 Carnival Pre Order USBs

Saber working on shout outs

Shelly to email coaches for submission to Program message

Shelly will email the town for Mayor’s message for the Program.

Carnival still needs lots of positions filled with volunteers

Mandy motioned to purchase 1 more spotlight from AV Shop. Sandra seconds and vote

is yes. Shelly will order 1 more spotlight.

o It was mentioned that the sound system is not working right in the main arena. Shelly
will email Krista regarding this, as well as any other options for more storage area for
costumes and supplies.

m Find a home for the bingo paper! That will free up a lot of room.
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Test and Comp Report:

e Facebook vote - Brianna attending Totem- Vote was yes to have Brianna accompany Marcy due
to 26 skaters attending.
e Send off Revenue report

o Donations/Admission $382.75

o Stickers, stuffies, bracelets $ 65.50

o Concession $ 334.50

o Raffles and Gaming $546.00 Total: $1,328.75
o Heathers expenses -$362.97

o Total revenue : $ 965.78!
e Send off final thoughts - suggest a name change - Board agrees to change the name to make it
into a Starskate Showcase event not just for skaters attending competition.

Fundraiser’s Report:

e Raffle Booklets update: 15 people still to pay/pick up the raffle booklet.
m Need to advertise on other social media to attract more sales.
e Update on seed fundraiser Not as big of revenue as last year. Will keep the fundraiser and try to
promote it more as it doesn’t cost us anything to participate.

Parent Liaison Report:



e StarSkate Jacket update. Jackets went well. There were a few back ordered so Nicole opened
up if anyone missed the order they could add it to the ones coming later.

e Crewneck option update for Club. Nicole had Tashma do up a sweatshirt to show the board.
They can be embroidered and look very nice. Board also received a bid from Angie Petit to
offer her services for Sweatshirts. The board has already started business with Style Rite due
to them closing in the spring, but will consider all other options locally when another order
needs to be done.

Publicity Report: Nothing to report

Meeting Adjourned at: 7:36pm

Next Meeting Date: March 5th @ 6pm



